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Phantom Lakes Management 
District Newsletter 

2022 ANNUAL MEETING AGENDA 
S  28, 2022 @ 7:00 

M  T  H  (W320S8315 B  R . 
M , WI) 

1. Call to Order 

2. Open Meeting Notice 

3. Approval of Minutes from September 22, 2021 Annual Meeting 

4. Fisheries Management/Stocking 

5.  Harvesting Report 

6.  Lake Plant Survey (as required by Wi DNR) 

7. Equipment Condition Update and Replacement 

8.  USDA Goose Round Up and Landowners Permissions 

9.  Items from the Floor 

10. Approval of 2022 Audit Report 

11. Adoption of 2023 Proposed Budget 

12. Approval of Resolution 2022-01: Levy for 2023 

13. Election of Commissioners for 2022-2025 

14. Set 2023 Annual Meeting Date 

15. Adjournment 

2022 ORGANIZATIONAL MEETING AGENDA 
T : I  F  A  M 

 
1.  Call to Order 

2.  Board of Commissioners Roll Call 

3.  Election of Officers 

4.  Secretaryôs Report 

5.  Treasurerôs Report 

6.  Adjournment 

ELECTION OF COMMISSIONERS 

An election for commissioners will 
be held at the annual meeting to fill  

¶ One (1) expiring 3-year term 
 
Contact Colleen Mutchler at  
262-565-3212 or email at 
gonefishing@phantomlakes.us  
to be listed on the ballot by 
9/15/2022. Nominations also will 
be taken from the floor on 
9/28/2022. 

PLMD PHONE NUMBERS  

COMMISSIONERS  

Joe Graczyk  ...............262-716-9891 
(Chairman) 

Adam Miller  ............. 414-406-1994 
(Treasurer) 

Jake Jagmin  ............. 414-350-7670 
(Secretary) 

Joanne Tlachac-Hehn  ..... 262-352-
0568 

Joe Kirchner  ............. 414-852-0730 

David Dubey ............ 414-588-2004 
(Town Representative) 

Darlene Johnson  .......414-916-3876 
(County Supervisor) 

HARVESTING MANAGER 

Dawn Couillard  ......... 262-414-1475 

CONNECT WITH US 

Join our resident email list to keep 
current with PLMD. 

Email us to sign up:  
gonefishing@phantomlakes.us 
 
 
        

(Bring this newsletter with you to the meeting) 
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Pˈˁˎ˔ˏˍ Lˁˋ˅˓ Mˁˎˁˇ˅ˍ˅ˎ˔ Dˉ˓˔˒ˉ˃˔ P˒ˏːˏ˓˅˄ 2023 B˕˄ˇ˅˔ 

   D9b9w![ ht9w!¢LbD C¦b5 - DhC 
!Ŏǘǳŀƭ 
нлнм 

 .ǳŘƎŜǘ 
нлнн 

!Ŏǘǳŀƭ 
нлнн όу-нрύ 

9ǎǝƳŀǘŜŘ 
нлнн 

 .ǳŘƎŜǘ 
нлно 

         
н  DhC .ŜƎƛƴƴƛƴƎ .ŀƭŀƴŎŜ пуΣтон рнΣмрр слΣпно слΣпно смΣлпо 

        
о  w9±9b¦9{Υ      
п  LƴǘŜǊŜǎǘ рл рл рл рл рл 

р  {ǘƻǊŀƎŜ л л л л л 

с  DǊŀƴǘǎΥ      
т        /ƭŜŀƴ .ƻŀǘǎ /ƭŜŀƴ ²ŀǘŜǊǎ нлму л л л л л 

у        [ŀƪŜ {ǳǊŦŀŎŜ ²ŀǘŜǊ DǊŀƴǘ л л л л л 

ф        IŀǊǾŜǎǘŜǊ DǊŀƴǘ л суΣспн рсΣттр ууΣусп  

мл  5ƻƴŀǝƻƴǎΥ      
мм  CƛǎƘ {ǘƻŎƪƛƴƎ рлл л мΣолл мΣолл рлл 

мн  ¢ƻǿƴ aǳƪǿƻƴŀƎƻ оллл оΣллл оΣллл оллл оΣллл 

мо  ±ƛƭƭŀƎŜ aǳƪǿƻƴŀƎƻ  нΣмлл нΣлл нмлл нΣмлл нΣмлл 

мп  {ǘŀǘŜ ƻŦ ²фƛΦΦ/ƻƳǇ !ƛŘ л л л л л 

мр  [ŜǾȅ млтΣутр монΣфлн монΣфлн монΣфлф мрлΣллл 

мс   ¢h¢![ w9±9b¦9{ ммоΣрнр нлсΣсфп мфсΣмнт ннуΣнмс мррΣсрл 

         
мт  ¢ǊŀƴǎŦŜǊ ƛƴ ŦǊƻƳ 9ǉǳƛǇƳŜƴǘ wŜǎŜǊǾŜ CǳƴŘΥ птΣуфл пфΣптл пфΣптл пфΣптл л 

му  bŜǿκwŜŦǳǊōƛǎƘŜŘ 9ǉǳƛǇƳŜƴǘ л л л л л 

мф  ¢ǊŀƴǎŦŜǊ ƛƴ ŦǊƻƳ [ŀƪŜ tǊƻǘŜŎǝƻƴ CǳƴŘΥ      
нл  ²Ŝƭƭ {ǘǳŘȅ όнлмп hũǎŜǘ ŦƻǊ нлмо 9ȄǇŜƴŘƛǘǳǊŜύ л л л л л 

нм  [ŀƪŜ {ǘǳŘȅ л л л л л 

нн   ¢ƻǘŀƭ wŜǾŜƴǳŜǎ Ҍ CǳƴŘ ¢ǊŀƴǎŦŜǊǎ Lƴ  мсмΣпмр нрсΣмсп нпрΣрфт нттΣсус мррΣсрл 

        
но   ¢ƻǘŀƭ  wŜǾŜƴǳŜǎ Ҍ ¢ǊŀƴǎŦŜǊǎ Lƴ Ҍ .ŜƎƛƴƴƛƴƎ .ŀƭŀƴŎŜ нмлΣмпт олуΣомф олсΣлнл ооуΣмлф нмсΣсфо 

        
нп  9·t9b5L¢¦w9{Υ       
нр  hǇŜǊŀǝƴƎ /ƻǎǘǎΥ       
нс  !ŘƳƛƴƛǎǘǊŀǝǾŜΥ      
нт  !ŎŎƻǳƴǝƴƎ 9ȄǇŜƴǎŜ л нΣрлл л нΣрлл нΣрлл 

ну  /ƻƴǾŜƴǝƻƴǎ л л л л л 

нф  !ǎǎƛǎǘŀƴǘ нΣтуп уΣллл нΣпср пΣллл сΣллл 

ол  IŀǊǾŜǎǝƴƎ aŀƴŀƎŜǊ нΣллл оΣллл л оΣллл оΣллл 

ом  aƛǎŎŜƭƭŀƴŜƻǳǎ мтп рлл тсс рлл рлл 

он  bŜǿǎƭŜǧŜǊǎκbƻǝŎŜǎ ϧ ²Ŝō {ƛǘŜ нΣнту рΣллл оΣнпф пΣрлл нΣрлл 

оо  hŶŎŜ 9ȄǇŜƴǎŜ мΣсрф рлл оос плл рлл 

оп  tǳōƭƛŎŀǝƻƴǎ  [ŜƎŀƭ л л л л л 

ор  !ƭƭ ƻǘƘŜǊ !ŎŎƻǳƴǘ 9ȄǇŜƴǎŜǎ л л л л л 

ос   ¢ƻǘŀƭ  !ŘƳƛƴƛǎǘǊŀǝǾŜ  уΣуфр мфΣрлл сΣумт мпΣфлл мрΣллл 

        
от  hǘƘŜǊΥ      
оу  /ƻƳƳƛǎǎƛƻƴŜǊ tŀȅ оΣнлл оΣнлл л оΣнлл оΣнлл 

оф  /ƻƴǝƴƎŜƴŎȅ CǳƴŘ л тΣосф л л мΣллл 

пл  CƛǎƘ {ǘƻŎƪƛƴƎ рΣпол рΣмлл л сΣптл сΣллл 

пм  LƴǎǳǊŀƴŎŜ пΣоно рΣфлл нΣтсм рΣолм рΣнлл 

пн  [ŀƪŜ {ŀŦŜǘȅ мΣллл мΣллл мΣллл мΣллл мΣнрл 

по  !ǉǳŀǝŎ tƭŀƴǘ aŀƴŀƎŜƳŜƴǘ tƭŀƴ л сΣллл л уΣллл млΣнлл 

пп  [ŜƎŀƭ CŜŜǎκ/ƻƴǎǳƭǘŀƴǘκ²Ŝƭƭ {ǘǳŘȅ м м л м м 

пр  ²ŀǘŜǊ aƻƴƛǘƻǊƛƴƎ ŀƴŘ [ŀō л орл л л л 

пс  CƛǊŜǿƻǊƪǎ рΣллл рΣллл рΣллл рΣллл сΣрлл 

пт  DƻƻǎŜ wƻǳƴŘ-¦Ǉ л л л л оΣрлл 

пу   ¢ƻǘŀƭ hǘƘŜǊ  муΣфрп ооΣфнл уΣтсм нуΣфтн осΣурм 
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пф   D9b9w![ ht9w!¢LbD C¦b5 - DhC 
!Ŏǘǳŀƭ 
нлнм 

 .ǳŘƎŜǘ 
нлнн 

!Ŏǘǳŀƭ нлнн 
όу-нрύ 

9ǎǝƳŀǘŜŘ 
нлнн 

 .ǳŘƎŜǘ 
нлно 

        
рл  IŀǊǾŜǎǝƴƎΥ      

рм  CǳŜƭ ŀƴŘ hƛƭ нΣпмф рΣллл пΣсол сΣрлл тΣрлл 

рн  IŀǊǾŜǎǝƴƎ tŜǊƳƛǘ л л л л нΣрлл 

ро  [ŀōƻǊ отΣнун рлΣллл нтΣрпл плΣллл ррΣллл 

рп  wŜƳƻǾŜκtǳǘ ƛƴ IŀǊǾŜǎǘŜǊǎκ{ǘƻǊŀƎŜκ²ƛƴǘŜǊƛȊŀǝƻƴ мΣснл пΣллл флу мΣрлл мΣрлл 

рр  wŜǇŀƛǊǎ ŀƴŘ aŀƛƴǘŜƴŀƴŎŜ мрΣотн нлΣллл моΣолу нлΣллл нлΣллл 

рс  hǘƘŜǊ IŀǊǾŜǎǝƴƎκ[ŀƴŘ wŜƴǘŀƭ м м л м м 

рт  /ƻƴǘǊŀŎǘƻǊ /ƘŀƴƴŜƭ IŀǊǾŜǎǝƴƎϝϝ л мнΣллл оΣорр оΣорр л 

ру  bŜǿ IŀǊǾŜǎǘŜǊ tǳǊŎƘŀǎŜ птΣуфл мммΣтпо ммрΣстн мнфΣуоу л 

рф   ¢ƻǘŀƭ IŀǊǾŜǎǝƴƎ  млпΣруп нлнΣтпп мсрΣпмо нлмΣмфп усΣрлм 

сл   ¢ƻǘŀƭ 9ȄǇŜƴŘƛǘǳǊŜǎ монΣпоо нрсΣмсп мулΣффм нпрΣлсс моуΣорн 

        
см  DhC CǳƴŘ ¢ǊŀƴǎŦŜǊǎ ǘƻΥ      

сн  9ǉǳƛǇƳŜƴǘ wŜǎŜǊǾŜ CǳƴŘ όǎŀǾƛƴƎǎύϝ мнΣллл онΣллл онΣллл онΣллл нуΣсфм 

со  [ŀƪŜ tǊƻǘŜŎǝƻƴ CǳƴŘ όǎŀǾƛƴƎǎύ л л л л л 

сп   ¢ƻǘŀƭ CǳƴŘ ¢ǊŀƴǎŦŜǊǎ hǳǘ мнΣллл онΣллл онΦллл онΣллл нуΣсфм 

        

ср   ¢ƻǘŀƭ hǇŜǊŀǝƴƎ /ƻǎǘǎ όƛƴŎƭǳŘƛƴƎ ŦǳƴŘ ǘǊŀƴǎŦŜǊǎ ƻǳǘύ мппΣпоо нууΣмсп нмнΣффм нттΣлсс мстΣлпо 

        

сс   9ȄŎŜǎǎ ƻŦ wŜǾŜƴǳŜǎ hǾŜǊ ό¦ƴŘŜǊύ 9ȄǇŜƴŘƛǘǳǊŜǎ нуΣфун л спΣслс онΣснл мтΣнфу 

        

ст   DhC 9ƴŘƛƴƎ .ŀƭŀƴŎŜ слΣпно нлΣмрр фоΣлнф смΣлпо пфΣсрл 

        

су   9v¦Lta9b¢ w9{9w±9 C¦b5 όǎŀǾƛƴƎǎύ 
!Ŏǘǳŀƭ 
нлнм 

 .ǳŘƎŜǘ 
нлнн 

!Ŏǘǳŀƭ нлнн 
όтκннύ 

9ǎǝƳŀǘŜŘ 
нлнн 

 .ǳŘƎŜǘ 
нлно 

        
сф  .ŜƎƛƴƴƛƴƎ .ŀƭŀƴŎŜ уоΣппф птΣсоп пнΣолс пнΣолс онΣмлл 

        
тл  w9±9b¦9{Υ      
тм  ¢ǊŀƴǎŦŜǊ ŦǊƻƳ DhC мнΣллл онΣллл онΣллл онΣллл нуΣсфм 

тн  LƴǘŜǊŜǎǘ тр тр млл млл тр 

то  9·t9b5L¢¦w9{Υ       

тп  ¢ǊŀƴǎŦŜǊ ǘƻ DhC -bŜǿκwŜŦǳǊōƛǎƘŜŘ 9ǉǳƛǇƳŜƴǘ птΣуфл птΣптл пнΣолс пнΣолс л 

тр  ¢ǊŀƴǎŦŜǊ ǘƻ DhC -wŜǇŀƛǊ ϧ aŀƛƴǘŜƴŀƴŎŜ л л л л л 

тс   9ƴŘƛƴƎ .ŀƭŀƴŎŜ птΣсоп олΣноф онΣмлл онΣмлл слΣусс 

        

тт   [!Y9 twh¢9/¢Lhb C¦b5 όǎŀǾƛƴƎǎύ 
!Ŏǘǳŀƭ 
нлнл 

 .ǳŘƎŜǘ 
нлнм 

!Ŏǘǳŀƭ 
нлнм 

9ǎǝƳŀǘŜŘ 
нлнм 

 .ǳŘƎŜǘ 
нлнн 

        
ту  .ŜƎƛƴƴƛƴƎ .ŀƭŀƴŎŜ пΣнрр пΣнрн пΣнрр пΣнрр пΣнрс 

        
тф  w9±9b¦9{Υ      
ул  ¢ǊŀƴǎŦŜǊ ŦǊƻƳ DhC л л л л л 

ум  LƴǘŜǊŜǎǘ мн мн м м м 

ун  9·t9b5L¢¦w9{Υ       
уо  ¢ǊŀƴǎŦŜǊ ǘƻ DhC л л л л л 

уп   9ƴŘƛƴƎ .ŀƭŀƴŎŜ пΣнст пΣнсп пΣнрс пΣнрс пΣнрт 

        * ¢ǊŀƴǎŦŜǊ нлнм ǎǳǊǇƭǳǎ ƻŦ ϷммΣсфм ŀƴŘ ŀƴȅ нлнн ǎǳǊǇƭǳǎ ǘƻ 9ǉǳƛǇƳŜƴǘ wŜǎŜǊǾŜ CǳƴŘ 
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UNAPPROVED 

Call to Order:  

Meeting called to order at 7:07 PM by Chairman Joe Graczyk.  

 

Open Meeting Notice:  

The meeting was noticed and posted according to law. 

  

Approval of Minutes from September 26, 2020 Annual 

Meeting: 

Mary Heuver motioned to approve the meeting minutes 

from 9-26-2020, seconded by Kathy Verduyn. Mo-

tion carried (unanimous). 

 

Fisheries Management/Stocking: 

Steve Verduyn provided an update. The permit was approved by 

the DNR. 1300 Walleye and 1800 Bass will be stocked on 9-

29-2021 at approximately 10am. The stockings will be split 

with half going in at the Andrews St launch and half going in 

at the Police access point off Shady Ln.  

 

Jack Fiene had concerns with Walleye being stocked on Lower 

Phantom lake due to the shallow nature of the lake and 

higher water temperatures. Dave Schmalzer said that he has 

successfully caught Walleye on upper and lower phantom 

lakes and stocking has been successful in addition to keep-

ing the pan fish population in check.   

 

Harvesting Report:  

Harvesting Manager, Dawn Couillard, provided an update. There 

was a slow start to the season this year due to engine prob-

lems with the harvester and weather delays preventing the 

launch. Low water levels also made harvesting difficult at 

times. The harvesting crew/employees have been working 

out well. The dump truck is in good shape, although the 

harvester is rough shape and has a leaking hydraulic pump 

and a leaking hydraulic motor for one of the cutters. PLMD 

will investigate having these issues resolved during the off 

season. The harvester is scheduled to be removed 10-6-

2021. 

Bill Morris is a contractor with a special (smaller) 5ft harvester 

and was hired by PLMD. Bill was on the lake 3 times during 

the 2021 season, for approximately 7 days total. His crew 

removed aquatic plants in the shallow water areas specified 

in the DNR harvesting permit that only permit a smaller 

machine. PLMD plans to continue this for the 2022 season.  

 

Jack Fiene commented that Mike Eastlund cannot get his boat out 

from his shoreline. Jake Jagmin responded indicating 

PLMD is not permitted to harvest in that area currently and 

the DNR will not revise the harvesting permit until it expires 

in 2024 and a plant survey is completed.  

 

Lake Plant Survey (as required by Wi DNR): 

Joanne Tlachac-Hehn presented the current harvesting map as 

permitted by the DNR and advised that it expires on 12-31-

2023. There are requirements that must be satisfied in order 

to renew and/or modify the harvesting permit, including 

having a plant survey preformed.  

PLMD intends to hire a contractor or company, an expert in this 

field, to perform this survey and interact with the DNR on 

behalf of PLMD to help obtain PLMDôs harvesting goals.  

PLMD can apply for a grant to cover some of the costs involved 

with having the plant survey preformed.  

 

Joanne Tlachac-Hehn motions to accept the resolution 

to process the lake plant survey grant application. 

Jack Fiene seconded. Motion carried (unanimous). 

 

New 7ô Harvester Acquisition: 

Adam Miller said PLMD received an DNR grant to cover 43% of 

the purchase price of a new harvester. Darlene Johnson 

thanked Adam Miller for completing the grant process on 

PLMDôs behalf.  

 

Jake Jagmin brought up lead-times on some replacement parts 

for the current 10ô harvester, such as the main hydraulic 

pumps that are leaking are up to 14 weeks and recommends 

PLMD operates two harvesters.  

 

Joe Graczyk motioned to purchase a new 7ô harvester 

from Inland Lake Harvesters in the amount not to 

exceed $167,002 including the grant funds. Jack 

Fiene seconded. Motion carried (unanimous). 

  

Items from the Floor: 

Jack Fiene and Christine Pawlak had concerns that the sanctioned 

boat races are spreading aquatic plans on lower Phantom, 

are excessively loud and are harmful to wildlife and the lake 

in general. Dave Dubey said that the Town of Mukwonago 

permits the races and not PLMD. 

 

Jack Fiene also had concerns that some buoys were too small. 

Adam Miller responded that the buoys placed by the Town 

for navigation purposes are 36ò.  

 

Dave Johnson questioned if Lake Patrol is utilizing DNR grants 

for funding. Dave Dubey said he believes they are, and the 

Town Police Dept applies for these grants.   

 

Treasurerôs/Secretaryôs Assistant Open position: 

Colleen Mutchler submitted her resume and cover letter PLMD. 

She was the sole applicant to fill this vacant role.  

 

Jake Jagmin motioned to hire Colleen Mutchler as a 

contractor to assist PLMD with treasurer and secre-

tary duties at a rate of $20/hr effective immediate-

ly. Adam Miller seconded. Motion carried 

(unanimous). 

 

Approval of 2021 Audit Report: 

Item is tabled due to the 2021 audit report not yet being available.  

 

Adoption of 2022 Proposed Budget: 

Steve Verduyn had concerns that the levy was being increased 

while funds were available in the GOF account. If these 

funds are intended to be used for equipment purchases, they 

should be allocated into the equipment reserve fund.  

 

Jake Jagmin motioned to approve the budget as present-

ed with an additional $10,000 being transferred 

from GOF to equipment reserves resulting in the 

following modifications: 

Line 71 updated to $32,000 

Line 67 updated to $22,155 (Continued on page 5) 

  

Uˎˁːː˒ˏ˖˅˄ Mˉˎ˕˔˅˓ 

Aˎˎ˕ˁˌ M˅˅˔ˉˎˇ S˅ː˔˅ˍ˂˅˒ 22, 2021 
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FIREWORKS OVER PHANTOM LAKES 

BY JAKE JAGMIN 

Phantom Lakes Management District celebrated this yearôs Independence Day with a public firework display on July 3rd, 

2022. The fireworks were launched over the water from Phantom Glen Park, adjacent to the Andrews Street boat launch at 

approximately 9:30pm. Although the park was closed during the show, spectators had spectacular views from the water and 

the surrounding area including Indianhead Park. 

The fireworks were well received by residents and visitors alike. A huge Thank you to: Five Star Fireworks Corp, 

Mukwonago Fire Dept., the Village of Mukwonago for their donation, Village DPW, Village Police, Town Police and Lake 

Patrol, the Village Parks Dept and PLMD Board for coordinating to make this event happen.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 (Left) 2022 Fireworks debris clean up volunteers at Phantom Glen Park: [Left to Right] Secretary Jake Jagmin, Town of Mukwonago 

Representative Dave Dubey, Waukesha County Supervisor Darlene Johnson, Caroline Jagmin, Leanne Eastlund, Board Member Joe 

Kirchner, Adeline Kirchner, Peter Kirchner, Gary Eastlund, Chelsea Hilgert, Jason Hilgert, Assistant Colleen Mutchler, Treasurer Ad-

am Miller, Harvesting Manager Dawn Couillard, Chairman Joe Graczyk, Gary and Kate Graczyk.  Photo credit Tommy Wilson 

Uˎˁːː˒ˏ˖˅˄ Mˉˎ˕˔˅˓ Cˏˎô̝ 

Line 62 updated to $32,000 

Steve Verduyn seconded. Motion carried (unanimous). 

Approval of Resolution 2021-01: Levy for 2022: 

Dave Schmalzer motioned to approve the levy at $132,902 (line 15 of the budget) for calendar year 2022. Tim 

Rutenbeck seconded. Motion carried (unanimous). 

 

Election of Commissioners for 2021-2024: 

There are two open seats. Joe Graczyk and Joanne Tlachac-Hehn placed their names on the ballots. 

 

33 ballots were cast with 33 votes for Joe Graczyk, 33 votes for Joanne Tlachac-Hehn and zero write ins. PLMD welcomes Joe Graczyk 

and Joanne Tlachac-Hehn to serve on the PLMD board for the appointed 3-year terms.  

Set 2022 Annual Meeting Date: 

Jake Jagmin motioned to have the PLMD annual meeting on Wednesday, September 28, 2022, at 7:00PM. Seconded 

by Joe Graczyk. Motion carried (unanimous). 

Adjournment: 

Jake Jagmin made a motion to adjourn at 8:59PM. Joe Graczyk seconded. Motion carried (unanimous). 
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New ILH-450 Harvester 

After applying and receiving a grant awarded by Wisconsin Waterways Commission our new harvester is 
here. Residents, board members and friends inspected and test drove PLMDôs new 7ft ILH450 harvester 
from Inland Lake Harvesters during the 7/19/2022 commissioning ceremony. The new machine features a 
13 compartment stainless steel hull, customizable dual proportional joystick control, 7ź HMI Touch screen 
with digital instrumentation for fuel, rpm, hydraulic oil temp and pressure, engine oil, engine hours, opera-
tional hours, cutting hours, harvesting maps and more. The ergonomic seat rotates 180 degrees with the 
flip of a lever that simultaneously and automatically reverses the joystick with respect to the new operator 
position. Real time load balance instrumentation is incorporated for safety. The hydraulic wash down 
pump for cleaning debris can be operated via digital or manual controls.  

This unit will be sharing the lake with our 1994 ILH-
800.  

Due to an increase in the amount of the DNR grant 
funds received the acquisition of the new ILC-450 came 
in under budget. 


